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Quels sont les 3 mots cles
qui caractérisent un
produit qui sera un succes

?

Run a set test

Why we buy: Features vs Jobs

Even though people buy this they really want this
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NBIC

Nano (techno, matériaux, graphéne, H)
Bio (techno, mimétisme, blob, axolotl)

Informatique (o spprint, Additiv,

Blockchain, Quantique, Algorithme,
! cybersécurité)

Cognitif (os, 1A, ML, mooc, edTech,
apprentissage adaptif, SGE, )

Comment intégrer
les NBIC
dans vos

produits-service ?
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VUCA

Incertitude

{) Volatilité
U

‘as vision des conséquences / bonne connaissance
certainty
»en place de test ou utisation de modzle prédictt

Ambiguité

ion & peu

ambiguity

uncertainty

Causal are
t

Despite a lack of other

you face “unknown unknowns.”

Example: You docide to move Into
immature cr emerging markets or to
launch products outside your core
competencies.

I the event's basic cause and
effoct are known. Change is possible but
not a given.

Example: A competitor's pending product
launch muddies the futre of the businoss
and the market.

+ complexity

Characteristics: The situation has many
interconnected parts and variables.
Some information is available or can be
predicted, but the volume or nature of it
can be overwhelming to process.

Example: You are doing business in many
countries, all with unique regulatory

volatility

Characteristics: The challenge is
unexpected or unstable and may be of
unknown duration, but it's not necessarily
hard to understand; knowledge about it
is often available.

Example: Prices fluctuate after a natural
disaster takes a supplier off-line.

3 Investin Uect,
cause and effect requires generating interprot, and share it. This works best in
hypotheses and testing them. Design your corjunction with structural changes, such
experiments o that lessons learned can
be broadly applied.

a8 adding information analysis networks,
that can reduce ongoing uncertainty.

- L

envircaments, tariffs, and cultural values.

Approach: Bulld in siack and devote
1050UrCes to Proparecness —for instance,
stockpile inventory or overbuy talent.
These steps are typically expensive; your
investment should match the risk

Approach: Restructure, bring o or
dovelop specialiats, and buid up
resources adequate to address the
complexity.

'ME RESULTS OF YOUR ACTIONS?
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VUCA

Simplifié

+

Connaissance du futur

Connaissance du passé / présent  +
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Le VUCA de
votre
entreprise
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VUCA

Simplifié

Connaissance du futur

Connaissance du passé / présent  +

M3 Modern Marketing Model

. Strategy

. Market Orientation
Customer insight

. Brand & Value

. Segmentation Persona
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6. Positioning

7. UX/ CX & content

8. Distribution

9. Promotion

10. Data & Measurement

& e

MMM

marketing mix modeling
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Quel mix pour votre
produit ?

PLATFORM

servicisation
disruption
uberisation
nisation
_ plateformisation

Nouveaux
Business
Modeles




GAFA
Big Tech

super/

Hyper Scaler / Devil

(GAFA  MSNT )

Google* Amazon Facebook* Apple Microsoft Salesforce NVIDIA Twitter *

NATU  BEY

Netflix Airbnb Tesla Uber Booking Expedia Yandex*
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SOFT  USER

ADV  TRUST DATA

sarvice

Si les produits
deviennent des
services...

que deviennent
les services ?
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Digital Native Vertical Brand
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PILIERS WEB3

A B C

Decentralized web
DAO, Holacracy
Scrum
Linked data

Transparence

Trust

Verified ID
Ownership

Nafive payment

(rypto

Wallet connected
Play to Pay

inside

PILIERS WEB3|

Fondation : Blockchain

TUIEI DESCHAMES

HISTOIRE
DE FRANCE

NOTES ON STARTUPS,
or
HOW TO BUILD THE FU‘[U}{E
PETER THIEL

WiTH BLAKE MASTERS
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Ridicule
Dangereux

Evident

tout sur le marketing.com

kratiroff.com

DE VOTRE

ATTENTION.




