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You are not coder 
You are not startuper 

BUT you must understand 
AND imitate them 1

HTML (blocnote VCS) 
Notion (notion.so) 
Form (with typeform.com) 

No Strategy  No Business

You can’t manage  
what  
you don’t measure

Deming 
Drucker 

Bill Hewlett

CAC<
Customer  
Acquisition  
Cost

LTV
Life 
Time 
Value

Équation du business développement ROMI 3:1 w
or

ks
ho

p

hubertkratiroff 
 

06 80 43 29 05 
 

hubert@kratiroff.com 
linkedin.com/in/kratiroff 

@kratiroff

TMSIDK about 
marketing, 
digital, tech, cie, 
startup… 

Plan A… planB 
50% is it a nice fun fact 
50% did I know it ? 

?
*

Tesla 
pretends to 

be … ?
* according to Master Plan 3



EX
ER

CI
CE

 G
RO

U
PE

16. TAM vs. SAM 
17. Reddit 
18. SAM vs SOM 
19. Audience Interaction 
20. 3 digital pillars 
21. POC 
22. Done is better than ?? 
23. Fail fast or slow 
24. SGE 
25. GTM 
26. Deming Wheel in startup 
27. CES ? 
28. ICP 
29. IOT 
30. Linkedin SSI

31. MtoM 
32. Moore (Gordon) 
33. Rifkin 
34. Touchpoint 
35. WEB3 
36. customer journey 
37. Csat 
38. YC Business Model 
39. POC 
40. PAIN POINT 
41. SXO 
42. Empathy MAP 
43. SERP 
44. Unicorn 
45. Sales funnel 
46. Contribution 
47.PMF 
48.Registrar 

1.Qrcode 
2.Slido 
3.Exemple de phygital 
4.MVP 
5.digital=? 
6.UX ≠ CX ? 
7.SEO 
8.NPS 
9.What is WHOIS 
10.VOC 
11.Zero to … ? (book) 
12.Def. marketing  
13.Formula for NPS 
14.Full Stack 
15. EX ????????
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PROJECT
https://substack.com/
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DEMO DAY
1/ Elevator speech (30’’ indiv.)  

2/ Memorable Group Presentation (2’) 

3/ Pitch (4’) 
NO POWERPOINT (AMZ) 
you can show images 

4/ Demo (4’) 
NO POWERPOINT  

real stuff 

5/ Takeway pitch deck & demo  
(QrCode, link, SMS, mail, WeChat message…) 

TITLE 
ES  
TOC 
1. ANALYSIS 
2. Main Pain Points 
3. Personas 
4. Goals 
5. Digital Plan 
6. Main Tools 
7. Press Kit

A Pitch

And A Pitch Deck

And a demo

And a TEAM


GOAL : 1 billion valuation 

Each team owns 500 million to invest on various projects (1 to 4) 
The real VC owns 2500 million (2.5B) to invest on various projects (1 to 5) 

BUT

Team 
First 

A good team with a poor idea wins 
against a poor team with good ideas 05.

you must show something 
online 
and a form 
via a link, shortlink, qrcode

05.

you must use one of the 
MOZ SEO free tool  
AND 
Google Trends 



05.

your press kit must have: 
a moodboard 
several social media posts 
Ad Display: mobile and desktop 

https://www.ycombinator.com/demoday/faq

ARE 

YOU 

RED-PILLED?

2012-2014 
Peter Thiel 

PayPal 
FB, spaceX, LinkedIn

SU
IT
E

hubertkratiroff 
 
06 80 43 29 05 
 
hubert@kratiroff.com 
linkedin.com/in/kratiroff 
@kratiroff

183 avenue Jean Lolive - 93500 Pantin

12 rue Pierre Sémard - 38000 Grenoble

Everything 
APP %*436615*0/


