


)

r— ’ - \\ - -

- - :
aday o
e - ¢ .

e

g

R
il BN ——
2 et \:.,' “ ‘
¢ w;a-:\ 4—..: T = B = / ’.'/ /
I .....,,.u:.:,. - [ § o /afoA
¥ B

L ~ \ .
A o e . -
. - - - i
| B BE -2 o N | :
- - '] - ) -
- v
T T
L3
: T r : )
1 - ! i .
3 ) : H i
Q
. ’ { P
” - — — :
nw»-t --- - - [ .
‘.." --- - e ”
" '—“
1% - —_
- ! _
iy -
o --- ——_],
’ .
’ o

- W

APCYO
e B B

=

=z




Quest/on

qui sont les
ytllisateurs ¢




BtoB vs. BtoC

BtoRtoC,
BtoltoC,
BtoltoBtoRtoC

BtoA = BtoG

BtoR

CtoC, CtoB

« la véritable
eéconomie est la
consommation finale
des ménages, le
reste n'est que
variation de stock »

John Maynard Keynes
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Millennials ???

BabyBoomer (1940- 1965 +/- 6 ans)

GenX (19551985  +/- 8 ans)
GenY = Millennials (1979 1999 +/-5 ans)
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Le mot arrogance contient deux r, un r de mépris, un r de
connerie.
07:55 - 24 mars 2016

7 1024 ) 1 204 personnes parient & ce sujet 0




#GE

Dans ma generation, les gargons recherchaient les

/ IA
#GEN n'a pas d'age petites Suédoises qui avaient Ia réputation d'étre moins

coincees que les pettes Francaises, J imagineg notra

#G E N p r‘éfé re |e ;rz::;n:f:ie?gtre trouile, sl ncus avions approche une
contenu online natif |
#GEN visite 3 réseaux /|

#GEN passe 10n/j devant un écran
= 50% de la population occidentale




KOL
GEN XYZ
Future shapers
«Affluent People»
Influenceurs
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ET POUR FINIR :

Plus d'attentes...



Nouvelles Attentes

Pourguoil se contenter
du minimum ?



BATTERY

oPr!



1990 : web et internet
2010  mobile

2015 : Living Services

source : Google, Accenture

G ACTTHINK IMPACT



If you're not on Google,

You don’t exist

G ACTTHINK IMPACT
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G ACTTHINK IMPACT



e

1 == == ({3 YouTube
france«2 france-3 @4 france 5 france O h U I U p”me N E T F L I X
vndeo
V. N
¥ A : MC @ Podcasts

”~

“FXETF\
c I NEWS 4/7

o ACTTHINK IMPACT



Living Services




THE DIGITISATION

OF EVERYTHING
+

LIQUID EXPECTATIONS



OUR HOMES

OUR BODIES
OUR FAMILIES
OUR EDUCATION
OUR WORK

OUR TRANSPORT
OUR FINANCES
OUR SHOPPING



Paiement
invisible

ApplePay
Lydia
LyfPay
Wallet
Libra ?

Lyf Pay : Le paiement
d'aujourd'hui

Gratuite et sécurisée, téléchargez Lyf Pay pour
simplifier vos paiements en magasin, en festival,




Télépéage (ibertyT oPnGO)
Dash button (Amazon)
AmazonGo
Uber
Doctolib
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GIVE A
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gaming

: |

i

(Nintendo)

Wii




Astralis, bientot la premiéere equipe
e-sport a entrer en Bourse




Digitalisation : IOT

Billet / Voucher / carte (wallet)
Porte (smart door)
Maison (home kit)
Ecole / Cours (MOOC)
Santeé
Politique
G Voiture (Tesla OS, auto4.0)
samons Wearable

=



Hatsune Miku e-cigarette
Hologramme




LIQUID

EXPECTATIONS

AND LIQUID
OPPORTUNITIES
TN B AW



Liquid Expectation

Partir / sortir sans payer

Réserver d'un clic
Commande par bouton (DASH)

Connexion permanente
Temps réel pour tout



Consommateur Sans Limite

ECOLE DE

un consommateur ¢ca ose tout,
ca compare tout,

ca demande (exige) tout,

¢ca commente tout, partout,

¢a ne lit RIEN (tl;dr)

¢a demande un secret total des
informations confiées

- Expectation Economy






Understanding the Customer Journey

~ SAFRAN
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Traditional customer lifecycle Digital customer lifecycle
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Combine Design Thinking, Lean Startup and Agile

Sprint
Saide Planning
)
: Leam
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Design Thinking Lean Startup Agile

Gartner



Sprint planning

Abstract

LEAN STARTUP AGILE

DESIGN THINKING



CUSTOMER JOURNEY ANALYTICS
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Customer Lifecycle




OMNICANAL

STORE STORE

WEB

MOBILE MOBILE MOBILE

1aClyon NN

BN MO




EEreR, » Microsoft
MARTECH STACK

mwn
ﬂ

LT Y

POGT RALES
NAE M.

Ut tectrcbugy A0 L0 & 0 ufie 8t 080 02 1ol gty Saiie Wetng 32 L0 G 2P utum PRt
Tl s “atbemy ot o 11 2o 0 (e Seneos Bk el rmr e LA et Ty, Ml Ny
Lo b FAAL Iy Wt wiwmw o il Dy Minrioaed gonmbu e oA we Sipmd bt o 3 b b by il
W0 Wb el Wrietars o U ey b gt g M e Bl v S ey gl ¢ o) Lar e
e e e e L e e e o R B LAt L el L




B

Direct Google WeChat

@ ©







11101001110010100111001010110001000010001010001010101100010100010100010001010100101010100111001010110001010
)1110100111001010011100101011000101000101000101010110001010001010001000101011001010101001110010101100010100
10100010101001110010101100010100010100010000111010111010101110000011101011010010100010100111101000101000101
)0100010101001010101001110010100001100010100010100010101001110010101100010100101010001000011101010100010101
01110010101100010100010100010000111010111010101110000011101011000101000101001111101000101000101001001110010
J0111001010110001010001010001010001011000101000101000100010101001010101001110101010110001010001010001010100
11001010110001010001010001000011101011101010111000001110101100010100010100111101000101000101000100010101001
10101001110010101100010100010100010101001110010101100010100010100010000010100101010010101010011100101011000
01000101000101010011100101011011010011100101001110010101100010100010100011010101100010100010100010001010100
01010100111001010110001010001010001010100111001010110001010001010001000011101011101010111000001110101100010
00010100111101000101000101011010011100101001110010101100010100010100011010101100010100010100010001010100101
10100111001010110001010001101001110010010011100101011000101000101000101010110001010001010001000101010010101
10011100101011000101000101000101010010110010101100010100010100010000111010111010101110000011101011000101000
)1001111010001010001010100101001110001010110001010001010001010101100010100010100010001010100101010100111001
10110001010001010001010100111001010110001010001010001000011101011101010111000001110101100010100010100111101
00101000101000100010101001010101000111001010110001010001010001010100111001010110001010001010001000011101010
10001010100101010100111001010110000101000101000101010011100101011000101000101000100001110101101000101010011
00101011000101000101000100001110010111010101110000011101011000101000101001111010001010001010001000101010010
)1010011100101011000101000101000010101001110010101100010100010100010000111010100100010101001010101001110010
01100010100010100010101001110010101100010100010100010000111010111101001110010100111001010110001010001010001
10101100010100010100010001001010010101010011100101011000101000101000101010011100101011000101000101000111000
11101011101010111000001110100110001010001010011110100010100010100010001010100101010100111001010110001110100
10100010101001110010101100010100010100010100010100010000111011010011100101001110010101100010100010100110101
10110001010001010001000101010010101010011100101011000101000110010100111001010110001010001010001010101111000
)1000101000100010101001010101001110010101100010100010100010101001110010101100010100010100010000111010111110
01011100000111010110001010001010011110100010100010100010001010100101010100111001010110001010001010001110101
)1110010101100010100010100010000111010101000101010011100101011000101000101000100001110101110101011100110001
10101100010100010100111101000101000101001001110010100111001010110001010001010001010101100010100010100101000
)1010010101010011100101011000101000101000101010011100101011000101000101000100001110101110101011100001011101
11000101000101001111010001010001010001000101010010101010011100101011000101000101000101010011100101011100010
)0010100010000010001010100101010100111001010110001010001010001010100111001010110110100111001010011110010101
00010100010100010101011000101000101000100010101001010101001110010101100010100010100010101001110011010110001









Intuition
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Don’t make
me think!

KRUG'S FIRST LAW OF USABILITY

Steve I'<rug
DON'T
MAKE

ME
THINK

p_ww\bd

ol Mobe

A Commuon Serse Approach 1o Web, Usability







hubertkratiroff

06 80 43 29 05

hubert@kratiroff.com
linkedin.com/in/kratiroff
@Kkratiroff



SYSTEME MARKETING

MEETING NEEDS
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, ETUDE z
ENJEUX STRATEGIES VENTES SUPPORTS METHODES
RESEARCH
MEDIAS MEDIAS
CIRCUITS TRAD DIGITAUX
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