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Google is our classroom

l ED Watch Dascovesr Attond Partcipats

What we're learning
from online education
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Y Combinator
500 Startups
TechStars




Paul Graham
Jessica Livingston

Demo day
after 3 months of intensive work

Equity for mentoring




Y Combinator: startup school
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Since 2005, we've funded over
1.464 startups.

Y Combinator is a community
of over 3,000 founders.

Our companies have a combined
valuation of over $80B.
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s SCHOOL

. Hosted by Y Combinator

DEMO DAY:
PITCH SATURDAY FROM 4 to 6.30PM



PLUGAOPLAY Heorme

Join the ultimate
innovation platform.

We cornact tha best technology startups and
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Accelerator Programs
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What is Plug and Play?
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Get out of
the buildingm
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Make something people
want.

-Paul Graham
Y=combmnator, founder
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GAFAMS ... NATUB ... BATX




uber
paypal
skype
airbnb
alibaba
facebook

In 2015 Uber, the world’s largest taxi company
owns no vehicles, Facebook the world’s most
popular media owner creates no content,
Alibaba, the most valuable retailer has no
inventory and Airbnb the world’s largest
accommodation provider owns no real estate.



Zappos
Delivering
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Digital Native Vertical Brand



le slip francais  Jimmy Fairly
made.com Veja

maison standard Tediber
Michel Augustin Bergamotte
Dollar Save Sézane
Glossier Warby Parker
Casper Bobbies
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Source
Média
Mind
Data
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ESG
#Digital
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Nano Tech

Biotech / Biomimetics
" InfoTech IOT Blockchain
& Cognitif / Al / ML
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agile
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scrum kanban xp lean




Please read it at: agilemanifesto.org
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Agile Manifesto .org

12 principles
Work & Life is a FUN game
PIVOT




rame.  ‘The 12 agile principles-
€3 sausiy the customer €) weicome change | €) paer frequently | €) work together
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AGILE

MARKETING

HOW TO INNOVATE FASTER, CHEAPER
AND WITH LOWER RISK

ANTHONY FREELING



Fail early, Fail fast,
Fail cheap

FAIL : First Attempt In Learning



Test and Learn

continuous delivery
welcome change

agilemanifesto.org
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LA VITESSE D’ITERATION
BAT LA QUALITE D’ITERATION
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DESIGN THINKING

Tim Brown CEO de IDEO



unlearn
S unmarketing
 unselling
unpodcast

Scott Stratten
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AGILE LEAN : bon bien vite

source : product owner job youtube.com



@ startup = disruption

2 startup = croissance

@ startup = incertitude




MVP

minimum viable product

premiere version visible et
distribuable d'un produit

utile pour les tests et choix des
fonctionnalités a ajouter / enlever

utile pour pivoter



MVP
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Minimum + Viable:
Good products for
startups to build

! . -~
Crappy Products Products built by
nobody wants to companies better-

use financed than you



Apprenons a
nous tromper
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Beter donne
than perfect *
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Better done
than perfect

* sans faute c¢’est mieux
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Scrum Master
VP Tech
VP Sales

VP Network

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



FOR SUSTAINABLE -z
DEPARTMENT | VALUE CREATION G ECOLE DE LA FINANCE 10/04/2018 RENAULT INTERNAL RENAULT



2¢me SPRINT

BM
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Quel business
Model ?

FOR SUSTAINABLE .,
DEPARTMENT | VALUE CREATION G ECOLE DE 10/04/2018 RENAULT INTERNAL 73 RENAULT



3eme SPRINT

USER
IDENTITE
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Quel user ?

Persona
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Quel PERSONA?
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Quel besoin ?

User Stories
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« QUOTE : happy to
be an entrepreneur in
10T »
Description: funder of an IOT company
9 employees
7 millions euros turnover

29 clients with 650 shops
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user stories / use cases
MUST SHOULD

Ewn fant Amnna
Eunn fant ~mia

Ewnn fant ~nina

En tant que...

Je veux ...

Pour ...
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Naming
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PuncnlLine
laglLine
SLOGAN
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3eme SPRINT

Brand Content
Contenu de marque

RRRRRRR INTERNAL 8 RENAULT



WeDbSite
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InfoGrapht
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ChatBot
Al
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Powloon ou AniMaker
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Vertical
Video

|

VERTICAL
VIDEOG
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Bonjour a tous ou |
rebonjour si vous étiez la

le 23 octobre au

technocentre.

Vous I’avez compris, la 7
transformation digitale a

¥ complétement change le
monde, la société, votre Promp ter

entreprise et peut étre
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4éme SPRINT
UX BM
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Quelle UX?
Quel parcours ?
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Quel business
Model ?
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Quelle value
proposition ?
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One more thing...

: CULTURE



..........
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XMind 8

Tha Mas! Pogader Ming Mepgeng Tool

\% In ANNIVIRSARY

coggle.it
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@ CCIGRENOBLE

INSPIRING IDEAS AND TALENT

TECHNOLOGY & INNOVATION
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michelleobama




WeChat

MUS 1Y

(’ ACT THINK IMPACT WeChat Pay



QrCode : phygital

Lien analogique/physique
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G digital
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UNITAG

pour encoder
avec action

2

UNITAG
pour lire sur
mobile
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Génerateur de QR Codes
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URL
shortener
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s l l.dO Prcing Features fesources Comtact ADMIN

SLIDO.com

#esg

Audience Interaction Made Easy

Live QA ard Polls for your Meetings & Events

CREATE EVENT




Smallpdf LOG IN l SIGN UP
We make PDF easy.
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Frais

| Mosaique de temporalité
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formation -

Cash
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consolidation
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Key
TlakeAways

ce quil faut retenir
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